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Company Details

Company Name: River Best (K) LTD

Postal Address: 16547 - 00619 Nairobi

Physical Location: Pazuri Height Plaza, 2nd Floor
Street: Kasarani - Mwiki Road

Phone: +254 723 067 571

Email: info@riverbestkenya.co.ke
riverbest2018@gmail.com

Website: riverbestkenya.co.ke




ABOUT US.

INTRODUCTION

River Best Kenya is a premier company dedicated to delivering innovative
borehole drilling, water solutions, and solar energy systems throughout Kenya.
Established with a commitment to enhancing the quality of life in communities
across the nation, we have positioned ourselves as a trusted industry leader in
the field. Our extensive experience, combined with a team of highly skilled
professionals, allows us to tackle the challenges of providing clean water and
renewable energy in an increasingly resource-strapped environment.

We recognize the critical importance of access to clean water and sustainable
energy sources for both urban and rural communities. This understanding
drives our mission to deliver effective and efficient solutions tailored to the
unique needs of our clients. Our state-of-the-art technology and methods
ensure that our borehole drilling services are not only precise but also
environmentally friendly, minimizing disruption while maximizing water yield.
We pride ourselves on our ability to adapt to local conditions and requirements,
ensuring that the solutions we provide are not only sustainable but also
economically viable.
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OUR PHILOSOPHY.
"Empowering communities through sustainable water and energy solutions,
driven by innovation, reliability, and excellence.”

CORE PRINCIPLES

¢ Sustainability & Innovation — We embrace eco-friendly and cutting-edge
technology in borehole drilling, solarization, and water management.

¢ Quality & Reliability — We provide durable, high-performance solutions
tailored to our clients’ needs.

e Community Impact — Our work is not just about business; it's about
transforming lives through access to clean water and renewable energy.

* Integrity & Professionalism — We uphold honesty, transparency, and
professionalism in all our engagements.

e Customer-Centric Approach — Every project is a partnership; we listen,
adapt, and deliver with precision.
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MISSION &VISION

MISSION

Our mission is to provide sustainable water and energy solutions that
empower communities, businesses, and industries. We are committed to
delivering high-quality services, ensuring efficiency, and promoting
environmental conservation through our innovative borehole and solar
energy solutions.

VISION

To be the leading provider of borehole drilling and renewable energy
solutions in Kenyaq, revolutionizing access to clean water and sustainable
energy for future generations.
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THE ORGANIZATION.

River Best Kenya has a hierarchical organizational structure. At the helm is the
Managing Director, who provides overall strategic direction and leadership.
Directly reporting to the Managing Director is the top-level management team.
Each department is further divided into specialized units, staffed by
professionals and support personnel who carry out the day-to-day operations
of the company. This structure ensures clear lines of authority and responsibility,
facilitating efficient communication and coordination across the organization.
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CERTIFICATIONS

We are registered contractors based on the following certifications:
» Certificate of Incorporation
* Tax Compliance
e Company Pin Certificate
* Ministry of water $ Irrigation

National Construction Authority
* Water Works
* Mechanical Engineering Contractors
* Business permit

NOTE: Legal documents can be provided upon request
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MARKETING STRATEGY

River Best Kenya Limited is a leading borehole drilling and water solutions
company, specializing in borehole drilling, maintenance, solarization, water
storage, and pump installation. This marketing plan outlines a strategic approach
to increase brand awareness, generate leads, and expand market reach by
leveraging the 4Ps of marketing: Product, Price, Promotion, and Place.

T

PRODUCT

River Best Kenya Limited provides comprehensive borehole and water
solutions, ensuring quality, durability, and sustainability. The core services
include:

Borehole Drilling — Complete drilling process from documentation to

gravel packing.

« Aquifer/ Yield Testing — Ensuring borehole efficiency through scientific
iecis)

» Borehole Maintenance - Flushing, pressure monitoring, and component
repairs.

 Solarization — Solar-powered borehole systems, solar panels, and
inverters.

« Water Storage & Tower Building — Steel/plastic tanks, dam liners, and
water pans.

 Solar Structure Construction — Mounting solutions for solar energy
efficiency.

* Borehole Water Pump Installation — Expert setup of borehole pumps

and accessories.

Competitive Advantage:

* End-to-end service provider — From drilling to installation and
maintenance.

» Use of modern equipment and advanced technology for drilling and
testing.

 Custom solutions tailored to different sectors (agriculture, real estate,
etc.).

e Commitment to sustainability — Solar-powered systems for off-grid
water access.
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PRICE

River Best Kenya employs a competitive pricing model, ensuring
affordability without compromising quality and efficiency.
Pricing Strategies:
* Value-Based Pricing — Charging based on service quality and
long-term benefits.
* Tiered Pricing Model - Offering customized solutions for
different customer needs.
* Discounts for Large-Scale Projects — Flexible pricing for bulk or
community projects.
* Financing Options & Installment Plans - For high-cost
borehole projects.
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PLACE

River Best Kenya is strategically expanding its operations beyond
Nairobi, focusing on regions with high demand for boreholes and
water solutions.

Primary Service Areas:

* Nairobi & Kiambu - Urban water solutions for residential &
commercial buildings.

* Kajiado & Machakos — Water solutions for farms & real estate
developments.

* Narok & Laikipia — Borehole drilling for arid & semi-arid regions.

e Kisumu, Eldoret, and Nakuru - Supporting industrial and large-
scale projects.
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PROMOTION

River Best Kenya uses digital and traditional marketing methods to
boost visibility, credibility, and customer engagement.

Digital Marketing Strategies:
* SEO-Optimized Website & Content Marketing
* Google My Business & Local Directories
* Social Media Marketing
* Google Ads & Retargeting Campaigns

Offline Marketing Strategies:
* Partnerships with Local Governments & NGOs
* Billboard & Radio Advertising
* Referral Program
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